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Shareholders’ meetings are convened in ac-
cordance with articles 16 and 17 of Ruralcaja’s 
articles of association:
Shareholders’ meetings may be ordinary or 
extraordinary and are held after a preliminary 
meeting system. The ordinary shareholders’ 
meeting must be held once a year within six 
months of the end of the financial year. An 
extraordinary shareholders’ meeting may be 
held whenever expressly convened by the Board 
of Governors or when requested by 10 per cent 
of shareholders, or by 500 shareholders.
The Board of Governors is responsible for con-
vening the shareholders’ meeting within the in-
dicated time period. If the shareholders’ meet-
ing has not been convened within this period, 
any shareholder may demand that the meeting 
be convened in the Court of First Instance where 
the company’s registered office is located.

Member of the Spanish Deposit Guarantee 
Fund for Credit Cooperatives.

Member of the Spanish Association of Rural 
Savings Banks, of the National Association 
of Credit Cooperatives and the Federation 
of Valencian Rural Savings Banks and Credit 
Cooperatives.

Member of the Spanish Deposit Guarantee 
Fund for Credit Cooperatives.

Registered in the Bank of Spain to carry out 
foreign currency operations.

Mutual fund custodian for collective investment 
institutions.

Company information

::

::

Dear shareholders and customers,

2009 was a particularly important year 
for Ruralcaja. Despite the economic reces-
sion and the repercussions it has had on 
the financial system, our results were sat-
isfactory and in line with the responsible 
management we have always practiced in 
order to successfully tackle the market’s 
current demands.

The difficult economic climate has in-
volved a huge management challenge 
which has meant laying the foundations 
to turn the current situation into a major 
opportunity which will enable us to come 
out of the recession in a much stronger 
position. Our efforts have centred on 
strengthening our solvency which is 4.3% 
higher than the statutory minimum and on 
improving our efficiency ratio by over 8% 
to 48.14%.

Ruralcaja has maintained all fund-
ing for companies and families, despite 
sharp competition and almost no access 
to wholesale markets, in order to consoli-
date a diversified business model which 
aims to cater for our shareholders and 
customers’ needs.

Against this background, net profits 
reached €15.6 million and proved the vi-
tality of our organisation.

However, the year was marked by the 
start of the project to create the Coop-
erative Group of Credit Institutions for 
Consolidation, Cajas Rurales del Mediter-
ráneo, CRM, a historic milestone for the 
organisation and for credit cooperativism 
as a whole. In July 2009, a memorandum 
of understanding was signed. This consti-

tutes the cornerstone for developing the 
agreement which sets out the rules and 
regulations the Group is to be governed 
by. This exciting, ambitious process will 
conclude in 2010 when the aforemen-
tioned agreement is approved by the 
general assemblies of the participating 
institutions.

I would like to take this opportunity to 
thank the 1,911 staff employed at Ruralcaja 
for all their efforts during 2009 which have 
enabled us to bring in satisfactory results 
despite the difficulties.

Finally, and on behalf of Ruralcaja’s 
Board of Governors, I would like to thank 
all our shareholders and customers for 
their wholehearted support.

Thanks to the joint efforts of all the 
stakeholders: the management team, staff, 
shareholders and customers, Ruralcaja has 
managed to consolidate the levels of effi-
ciency and solvency required to turn this 
period of turmoil into an opportunity which 
will enable us to strengthen our position as 
a benchmark credit cooperative.

Mr. Eduardo Ferrer Perales
C H A I RM AN

Chairman’s Letter
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HUMAN RESOURCES

Staff 2009 2008 DIFFERENCE %

Men 1,118 1,141 -23 -2.02%

Women 793 799 -6 -0.75%

Total 1,911 1,940 -29 -1.49%

Head office 279 267 12 4.49%

Branch offices 1,632 1,673 -41 -2.45%

Total 1,911 1,940 -29 -1.49%

Training programmes
Staff enrolled 5,718 5,394 324 6.01%

Staff trained

number 1,911 1,787 124 6.94%

% 100 92 8 8.70%

CONTRIBUTIONS TO SHARE CAPITAL

Number of shareholders 2009 2008 DIFFERENCE %

Natural persons 189,527 178,948 10,579 5.91%

Legal entities 12,459 11,634 825 7.09%

Cooperatives 543 551 -8 -1.45%

Total 202,529 191,133 11,396 5.96%

Share Capital (€ thousand) 111,164 72,540 38,624 53.24%

INVESTMENTS

2009 2008 DIFFERENCE %

Changes in volume of operations and balances

Number of transactions 149,944 161,636 -11,692 -7.23%

Balance (€ thousand) 8,065,640 8,274,321 -208,681 -2.52%

CARDS

2009 2008 DIFFERENCE %

Prepaid cards 9,091 6,259 2,832 45.25%

Debit cards 239,064 239,732 -668 -0.28%

Credit cards 114,005 124,337 -10,332 -8.31%

Total credit and debit cards 362,160 370,328 -8,168 -2.21%

Point of Sale terminals 8,598 7,786 812 10.43%

Automated Teller Machines (ATM) 459 462 -3 -0.65%

TRAINING AND PROMOTION FUND
€ thousand Budget Application Difference

Expenses

Shareholder and staff training 462 344 118

Regional culture promotion campaigns 5,083 2,263 2,820

Depreciation and amortisation 94 79 15

Investments

Shareholder and staff training 5 3 2

Total 5,644 2,689 2,955

Key Figures for 2009 Social Commitment

Ruralcaja has 515 offices 
and 1,911 staff whose 
commitment and efforts 
have played a major role 
in achieving the results 
obtained during 2009

OFFICE NETWORK

2009 2008

515 517

Ruralcaja Foundation Alicante

Joint Initiatives

75 activities were organised last year either 
by the Foundation itself or in conjunction 
with third parties. These activities included:

:: Agriculture: Research and training support 
for cooperatives. Support for training in 
conjunction with the Alicante Cooperative 
Union and a research project for new pep-
per varieties.

:: Culture: Our activities focus on children 
and the elderly. Activities included “School, 
the Provincial Council, Music and Ruralcaja” 
and the International Ciutat de Xixona 
Guitar Festival.

:: Sport: Activities included the Ruralcaja Ath-
letics School and the Shooting World Cup 
for the Physically Disabled. 

:: Training: Participation in university and 
specialist programmes in conjunction 
with the University of Alicante and Miguel 
Hernández University (UMH). These in-
cluded the Ruralcaja Foundation-Fundesem 
competition for the best journalistic article 
on a business management topic and the 
Alicante Business-University Foundation 
(FUNDEUN) new business ideas competi-
tion.

:: Associations: Collaborations with a large 
number of associations representing social 
interests, the elderly, and sick people and 
their families. 

:: Support for the local economy through 
collaborations with trade associations, the 
Chamber of Commerce and backing for lo-
cal agriculture at the Villena Country Fair.

This Foundation’s activities centre on the fol-
lowing:

Activities organised by the Foundation:

:: Summer camps, publications, and espe-
cially “Culturocio” a cultural programme 
that aims to boost cultural and leisure ac-
tivities in a specific, usually rural area. In 
2009, the programme was held in the Els 
Ports de Morella area.

Activities undertaken in conjunction 
with public and private organisations: 

:: Support for farming cooperatives by spon-
soring several fairs.

:: Agreements with sports clubs and sports 
programmes.

:: Agreements with representative bodies, 
such as the Amics de l’Olivera Association, 
Intercoop and Proyecto Cultural de 
Castellón, S.A.

:: Participation in activities organised by local 
government, especially with town councils 
in rural areas. 

:: Support for activities promoted by state 
primary and secondary schools, NGOs and 
religious institutions, especially for parishes 
in inland areas.

:: Specific collaborations with cultural associ-
ations, sports clubs, and Jaume I University 
through the sponsorship of activities pro-
posed by the Vice-Chancellor’s Office. 

:: Member of the Penyagolosa Foundation, 
the University-Business Foundation and 
the Castellon Provincial Hospital Founda-
tion trusts.

The activities which took place in 2009 can be di-
vided into experimentation and research, advice 
and training in the agricultural sector, and cultural 
promotion and cooperation.

Agricultural experimentation and research:

:: Agreement signed with the Valencian Regional 
Ministry for Agriculture as part of its R&D&I pro-
gramme. 

:: Genblast Project. ERA NET Plant Genomics.
:: Probiogas strategic project.
:: The CITRUSEQ citrus fruit genomics project, in 

the development of genomic tools to improve 
citrus fruit. 

:: Energy crops in conjunction with the AGROALIMED 
Foundation.

:: Agricultural advice directly to cooperatives and 
farmers.

:: Active role in the main agricultural fairs.
:: Training courses which were attended by over 

400 participants. 
:: Dissemination through publications and a to-

tal of 42 visits from universities and vocational 
training centres and by 2,191 professionals.

Culture:

:: The Experimental Field Station in Paiporta wel-
comed 2,073 people, mostly from associations 
for the elderly and schools, to open days pro-
moting our agriculture.

:: Sponsorship and cooperation with other bodies, 
including the Valencian Pelota Federation. 

:: Organisation of the XXXIV Ridaura Painting and 
Drawing Competition, with a total of 161 par-
ticipants.

A total of 13,385 primary school pupils between the 
ages of 9 and 10 at 561 state, private and state-subsidised 
schools from the Valencian Region, Barcelona, Tarragona 
and Murcia took part in the twelfth Christmas Card Com-
petition, which was jointly organised by the Ruralcaja 
Foundations. The winner was Víctor Callao Aparici from 
the Madre Vedruna Sagrado Corazón school in Castellon.

This Ruralcaja Foundation focuses primarily 
on promoting culture and involving society in 
the development of its local area. Its activi-
ties included “Business Breakfasts” in con-
junction with the CEU San Pablo University 
of Elche and contributions to local brother-
hoods for Elche’s Holy Week celebrations.

Ruralcaja Foundation Castellón Ruralcaja Foundation Valencia

Ruralcaja Foundation Elche

BALANCE SHEET AND INCOME STATEMENT

€ thousand 2009 2008 DIFFERENCE %

BALANCE SHEET

Total assets 8,840,885 8,869,261 -28,376 -0.32%

Customer loans 8,065,640 8,274,321 -208,681 -2.52%

Equity 569,133 517,540 51,593 9.97%

Customer deposits 6,699,896 6,672,734 27,162 0.41%

Other managed funds 756,442 874,106 -117,664 -13.46%

Total managed funds 7,456,338 7,546,840 -90,502 -1.20%

Turnover 15,521,978 15,821,161 -299,183 -1.89%

INCOME STATEMENT

Interest margin 211,797 194,168 17,629 9.08%

Gross margin 252,389 230,964 21,425 9.28%

Recurring operating margin 119,620 90,022 29,598 32.88%

Impairment losses on financial assets (net) 97,685 65,560 32,125 49.00%

Operating profit 21,390 22,258 -868 -3.90%

Pre-tax profit 18,771 17,982 789 4.39%

After-tax profit 17,075 25,255 -8,180 -32.39%

Contributions to social funds and welfare projects 1,422 2,272 -850 -37.41%

Profit for the year 15,653 22,983 -7,330 -31.89%

RATIOS

2009 2008 DIFFERENCE %

Efficiency 48.14 56.58 -8.44 -14.92%

BIS Ratio 12.29 11.78 0.51 4.33%

Non-performing loan ratio 6.22 6.22 0.00 0.00%

2009 PROFIT DISTRIBUTION PROPOSAL

In order to improve our solvency and in accordance with article 49 of the current articles of association, 
it is proposed that the profits be allocated as follows:

€ thousand 2009 2008 %

Net surplus 18,771 17,982

Corporation Tax -1,696 7,273

Profits for the year 17,075 25,255

Interest on share capital contributions * -2,851 -2,533

Available surplus 14,224 22,722

PROPOSED ALLOCATION

To obligatory reserve fund 11,380 80% 18,178 80%

To training and promotion fund 1,422 10% 2,272 10%

To voluntary reserve fund 1,422 10% 2,272 10%

Total 14,224 100% 22,722 100%

* In accordance with Article 48 of the Law on Cooperatives, it is hereby stated that profits prior to including interest 
on share capital contributions came to €17,075 thousand and €14,224 thousand after their inclusion.

Ruralcaja has 
consolidated the levels 
of efficiency and solvency 
required to turn this crisis 
into an opportunity

:: Banco Cooperativo Español, S.A.
:: Seguros RGA
:: Rural Servicios Informáticos, S.C.
:: Docalia, S.L.
:: Espiga, Sociedad de Capital Riesgo
:: Caja de Crédito Cooperativo, 

S. Coop. de Crédito

Companies belonging 
to the Rural Savings 
Bank Group

View the 2009 Management Report and Financial 
Statements online at www.ruralcaja.es

This enables Ruralcaja to contribute to sustainable 
development and to protect the environment

School, the Provincial Council, Music and Ruralcaja Races open to the public in Castellon Experimental Field Station

3

33

113

247

105

14

ELECTRONIC BANKING

2009 2008 DIFFERENCE %

Number of transactions (million) 28 25 3.30 13.20%

Amount (€ million) 2,873 2,600 273.00 10.50%

Number of customers 163,674 131,992 31,682 24.00%

Key Figures for 2009
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The Board of Governors is responsible for con-
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Dear shareholders and customers,

2009 was a particularly important year 
for Ruralcaja. Despite the economic reces-
sion and the repercussions it has had on 
the financial system, our results were sat-
isfactory and in line with the responsible 
management we have always practiced in 
order to successfully tackle the market’s 
current demands.

The difficult economic climate has in-
volved a huge management challenge 
which has meant laying the foundations 
to turn the current situation into a major 
opportunity which will enable us to come 
out of the recession in a much stronger 
position. Our efforts have centred on 
strengthening our solvency which is 4.3% 
higher than the statutory minimum and on 
improving our efficiency ratio by over 8% 
to 48.14%.

Ruralcaja has maintained all fund-
ing for companies and families, despite 
sharp competition and almost no access 
to wholesale markets, in order to consoli-
date a diversified business model which 
aims to cater for our shareholders and 
customers’ needs.

Against this background, net profits 
reached €15.6 million and proved the vi-
tality of our organisation.

However, the year was marked by the 
start of the project to create the Coop-
erative Group of Credit Institutions for 
Consolidation, Cajas Rurales del Mediter-
ráneo, CRM, a historic milestone for the 
organisation and for credit cooperativism 
as a whole. In July 2009, a memorandum 
of understanding was signed. This consti-

tutes the cornerstone for developing the 
agreement which sets out the rules and 
regulations the Group is to be governed 
by. This exciting, ambitious process will 
conclude in 2010 when the aforemen-
tioned agreement is approved by the 
general assemblies of the participating 
institutions.

I would like to take this opportunity to 
thank the 1,911 staff employed at Ruralcaja 
for all their efforts during 2009 which have 
enabled us to bring in satisfactory results 
despite the difficulties.

Finally, and on behalf of Ruralcaja’s 
Board of Governors, I would like to thank 
all our shareholders and customers for 
their wholehearted support.

Thanks to the joint efforts of all the 
stakeholders: the management team, staff, 
shareholders and customers, Ruralcaja has 
managed to consolidate the levels of effi-
ciency and solvency required to turn this 
period of turmoil into an opportunity which 
will enable us to strengthen our position as 
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